We deliver agile software
development teams as a service.

PORTFOLIO

E D U C AT I O N

The company offers online English language learning services,
accompanied by native language tutors in individual classes.
The company originally from Tulsa, in Oklahoma, has students in
different Spanish-speaking countries positioning itself as one of
the main platforms in distance learning today.

ISSUE:
The development and maintenance of the platform was
compromised by a development team which did not meet the
minimum accepted standards for the growth and support of the
system.
The platform began to have a series of anomalies which severely affected its operation.

SOLUTION:
Our team at the time of getting involved in the project
began to train the company's programmers and our
agile development methodology was implemented,
in addition, a communication standard for daily
meetings was established with them.

Currently, errors have been corrected, a more robust
server was implemented for the main platform and a
test version was created, also due to the
implementation
of
our
methodology,
the
development metrics have been exceeded.

The priority was and continues to be that the current
managers know at all times the status of the modules
being developed, and that they have knowledge of
what is happening with the system (For this, a direct
communication channel was created, and a results
meeting was scheduled every two weeks).

And in addition to the above, our team has become
the technical support area for students and teachers.

YEAR
TECHNOLOGIES
PHP, Vue.js, AWS

2020

MANIFEST OF

AGILE DEVELOPMENT
We are uncovering better ways of developing software
by doing it and helping others do it.
Through this work we have come to value:
Individuals and interactions over processes and tools.
Working software over comprehensive documentation.
Customer collaboration over contract negotiation.
Responding to change over following a plan.
That is, while there is value in the items on the right, we
value the items on the left more.
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